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	Stakeholder 
	Objectives
	Communication Methods and Tools
	Timeframe

	Shareholders 

	· GAM management and employees
	Update SEP and disclose
	· SEP to be disclosed in Arabic and English on GAM’s website
· Deposit copies at site, GAM Head Office and Uhud District Office
	Every 6 months/as req.

	
	Disclosure of Non-Technical Summary (NTS) of Project
	· To be disclosed in Arabic and English on GAM’s website
· Deposit copies at site, GAM Head Office and Uhud District Office
	Once

	
	Prepare simple Grievance Procedure document and disclose 
	· Deposit copies at site, GAM Head Office and Uhud District Office
	Once and update as required

	
	Updates on the Project including environmental and social issues (e.g. environmental performance, grievance mechanism implementation, community integration plan, etc.)
	· Individual/Internal Meetings (if required)
· Submission of annual environmental report.
	Annually

	Stakeholders who may be directly or indirectly affected by the Project

	· Nearby local communities (Uhud District)
· Livestock herders
· IPP1
· IPP3
· IPP4
· Elayyan Cow Farm
· 17.6 MW Solar PV Power Project
· Chicken fodder factory
· ASTPP
· Military Camp
· Tadweer Waste Sorting Facility 
· Medical Waste Incinerator 
· Amman Custom Centre
· Ghabawi landfill employees
	Disclosure of Stakeholder Engagement Plan (SEP)  including grievance mechanism 
	· SEP to be disclosed in Arabic and English on GAM’s website
· Hardcopy of SEP in Arabic and English to be available at site and Uhud District Office
	Once and update as required

	· 
	Provide regular updates on project activities of interest to stakeholder and which could affect them. Include in updates information on Emergency Response Plans.
	· Monthly meetings shall be held with liaison committee and officers to inform them on updates on project. The meetings are to be held in coordination with Local District Office and Local Municipality for local community representatives to include elected members of municipal council, elder representatives of tribal groups, community based organisations, women groups, youth and unemployed, local enterprises and businesses, and local governmental institutions.
· Prepare newsletter in Arabic with updates on project and its environmental and social issues. Leaflet to be disclosed at key local community platforms to include Local District Office, Local Municipality, women Community Based Organisations (CBO’s), youth CBO’s, etc.
	Monthly

	Stakeholders who have a regulatory role in ensuring the implementation and compliance of projects (Secondary Interested Parties/Stakeholders)

	· MEMR
· MoA
· MoMA
· MoTA
· MoT
· MoH
· MWI/WAJ
· MoL
· NEPCO
· JEPCO
· EMRC
· MoEnv
	Disclosure of Stakeholder Engagement Plan (SEP)  including grievance mechanism
	· SEP to be disclosed in Arabic and English on GAM’s website
· Hardcopy of SEP in Arabic and English to be available at site and GAM Head Office
	Once and update as required

	· 
	Provide regular updates on project activities of interest to stakeholder and which could affect them. Include in updates information on Emergency Response Plans.
	· Prepare newsletter in Arabic with updates on project and its environmental and social issues. 
	Monthly

	· 
	Review with the Ministry of Environment the ESIA and permitting requirements 
	· Individual/ Internal Meetings
· Official Letters 
	Annually and as required

	· 
	Review and discuss Project environmental monitoring programme and Monitoring Plan with the Ministry of Environment (including air quality, dust, odour, groundwater, leachate etc.)
	· Individual/ Internal Meetings
· Official Letters 
	Annually and as required

	· 
	Review and discuss Project groundwater quality monitoring programme with MWI/WAJ
	· Individual/ Internal Meetings
· Official Letters 
	Annually and as required

	· 
	Liaise with WAJ and obtain updated information on wells in the vicinity of the landfill
	· Individual/ Internal Meetings
· Official Letters 
	Annually and as required

	· 
	Review and discuss the implementation of an Occupational Health and Safety Plan, including worker medical surveillance and welfare facilities.
	· Individual/ Internal Meetings
· Official Letters 
	Annually and as required

	· 
	Review and discuss Emergency Response Plan and update annually.
	· Individual/ Internal Meetings
· Official Letters 
	Annually and as required

	· 
	Coordinate with JEPCO, and submit an application for the generation of electricity and connection to the grid and for a generation license from EMRC.
	· Individual/ Internal Meetings
· Official Letters 
	Once

	Stakeholders who have the potential to influence the authorization of the Project and assist in its delivery

	· RSCN
· EASEP
	Disclosure of Stakeholder Engagement Plan (SEP)  including grievance mechanism
	· SEP to be disclosed in Arabic and English on GAM’s website

	Once and update as required

	
	Provide regular updates on project activities of interest to stakeholder and which could affect them. Include in updates information on Emergency Response Plans.
	· Prepare newsletter in Arabic with updates on project and its environmental and social issues
	Monthly
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